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 Americans gave $260 billion in 2005 - the 
highest amount ever in the U.S.; a 5% 
increase from the 2003 figure of $248.52 
billion1. 

 Animal Welfare and Environment 
accounted for $8.86 billion or 3.5%.   
◦ If you take out Environment – the number would 

be closer to 3.4 billion or less than 1%. 

1 Giving Back report from Newsweek, July 10, 2006. 
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 Each Foundation or funding source has 
different guidelines…….Read then thoroughly 
 

 
 

 



 

 

 

1. Private Foundations 

2. Corporate Foundations and Corporate Giving Programs 

3. Grant-making Public Charities  

 



 

 

Private Foundations 

Usually endowed; 5% minimum payout  

***Stock market may influence budget*** 

◦ Statutory and board accountability = 

***Type of scrutiny may result in less flexibility with 

grantees***Multiple funding areas =  

***grant guidelines reflect the foundation’s (strategic) charitable 

interests*** 

  

 



Corporate Foundations/Giving 

◦ Usually part of the company’s annual budget 

***Profits and state of the economy may influence budget*** 

◦ Statutory, board and stockholder accountability = 

***Type of scrutiny may result in less flexibility with grantees*** 

◦ Funding areas influenced by marketing considerations 

***Grant guidelines usually reflect corporate interests*** 

 

  

 



 

Public Charities 

Part of the organization’s annual budget 

***Charity’s fundraising directly impacts grantmaking budget*** 

◦ Accountability – the general public, especially donors =  

***Type of scrutiny allows for MORE flexibility*** 

◦ Funding areas influenced by organizational strategic initiatives 

***Grant guidelines reflect the funder’s mission*** 

 
  

 



What does this mean to the grant seeker? 

◦ Consider your funder’s motivations and constraints when crafting your proposal 

◦ Carefully read grant guidelines  

 If there’s not a match with your project, look elsewhere for funding 

 Demonstrate in the application how your proposal meets their guidelines 

 Approval implies a link between your project and the funder’s strategic goals = 

 

You have engaged in a partnership with your funder 

BE REALISTIC ……………………………NO DELUTIONS OF GRANDER! 

THE ULTIMATE GRANT REQUEST…………………………. 

 

 
  

 



 INTERNET – Google, Good Search, ASK, etc. 
 www.library.petfinder.org 
 Chamber of Commerce (Local) 
 Commercial Companies (Locally-Nationally) 
 Schools, Civic Organizations – LOCALLY 
 LIBRARIES 
 GOVERNMENT websites 
 *My Presentation 

 
 

http://www.library.petfinder.org/
http://www.library.petfinder.org/
http://www.library.petfinder.org/
http://www.library.petfinder.org/
http://www.library.petfinder.org/
http://www.library.petfinder.org/


 We have managed to CONFUSE the public 
about our missions, duties, and 
responsibilities. 

 CLARIFY your place in the community 

 TELL about your programs – Pluses and 
minuses. 

 SHARE about your strengths and weaknesses 

 HONESTY about limitations 

 COLLABORATE when possible 





 Organize Your Organization 

 Planned Problem Solving 

 Finding the Faucet 

 Publicity 

 Review and Evaluation 

 

 



 Re-visit your MISSION………….…the WHY 

 - who are you and what’s your purpose? 

 

 Identify your LEADERSHIP..……the WHO 

 - get commitment (Government vs. Board) 

 

 Define your GOALS……………….…..the WHAT 

  – Short  - Medium  – Long Range 

 

 Make a ‘TO DO’ list……………..…..the WHEN 

 - assess your resources and needs 

• Where do you begin to search and find  

•  what you need………………………the WHERE 

 

Make a GAME PLAN……………....     the HOW 

    - prioritize…and decide to do it REALLY WELL! 

 

 



 SO MANY OTHERS available in your own state 
and nationally!!! 

 Ever heard of: 
 Donald C. Jones Foundation 

 Nina Mason Pulliam Charitable Trust 

 Snyder Foundation for Animals 

 We-Care.com 

 Pet Philanthropy Circle.com (Pet Fest Fun.com) 

 Sula Foundation.org 

 MORE TO COME in Presentation………………. 

 



Anti-Cruelty Grants 

 Cruelty response and 

preparation 

 Investigations 

 Raids/seizures 

 Legislative advocacy 

 Grassroots education 

 Training 

 Scholarships 

 Sponsorships 



Animal Control/Shelter 

Outreach Grants  

 Prevention: 

 Targeted 

spay/neuter 

 Live release 

 Adoptions 

 Relocation 

 Intake reduction 

 Return to owner 

 Safety nets 

 

 



Disaster and Emergency Grants 

 Disaster response and 

preparation 

 Animal rescue and care 

 Boarding 

 Transport 

 Preparation 

 Infrastructure and 

equipment 

 Staff costs 

 Training 

 Scholarships 

 Sponsorships 

 



Equine Grants or Farm Animals 

 Cruelty response and 

preparation 

 Disaster response and 

preparation 

 Capital improvements 

 Safety nets 

 Emergency hay/feed 

 Coalitions 

 Training 

 Scholarships 

 Sponsorships 

 



Veterinary Training or Outreach 

Grants 

 Education 

 Sponsorships 

 Scholarships 

 High Quality High Volume 

Spay/Neuter 

 Training 

 Implementation 

 Sustainability 

 





 Public shelters can not do fund raising 

 Public shelters can not accept cash donations 

 It money is donated, it must go into the 
“General Fund” and can be used for other 
things…… 

 Donations are not tax-deductible 

 Public shelters can not have volunteers 



 When working to raise funds for government 
agencies, it is important that you keep your 
city or county administration & elected 
officials “in the loop” as to you progress with 
your goals, projections, etc.  

 Never use their name unless you have 
obtained WRITTEN permission to solicit on 
their behalf. 



 Long Term Goals: Project Based 
◦ Expansion of facility 

◦ Major remodel of facility 

◦ New facility 

 Short Term Goals: Project/Program 
◦ Equipment such as mobile S/N Unit or Transport Van 

◦ Staff and equipment/supplies 

◦ Programs such as outreach adoption, behavior 
training, pet therapy, injured animal assistance, 
surgery suite, relocation etc. 



1. Go to each CURRENT website 

2. Read the procedures and guidelines 

3. Submit a request (usually a letter of inquiry) before an 
application 

4. Respond to invitation to apply 

5. Submit application through your online account 

6. If approved, implement the project 

7. Evaluate your progress and final results 

8. Provide requested/required documentation through your 
online account  

 Receipts 

 Reports 

 Grant recognition 

9. Maintain contact with your grant officer 

10.SAY ‘THANK YOU”………………… 

 



 

 Detailed project description 

 Timeline 

 Photographs 

 References 

 Vendor quotes 

 Project budgets 

 Other financial data 

 Annual budget 

 Balance sheet 

 Financial statements 

 Audited financial statements are preferred, but they are 
expensive! 

 Is your most recent 990 on Guidestar or Charity 
Navigator? 

 Is your profile on these websites correct? Does it include 
financial information, current addresses and Board 
members? 



 

 

 sumtimes i have recievd a aplication 4 
suport w/tonz of misteaks that made it 
dificult 4 us 2 read and also 2 take  yu 
seriuslee. 



 

 Summary/Introduction (Problem, proposed solution, expertise 
and cost) 

 Statement of Need (Define problem, support, states, facts and 
figures) 

 Goals and Objectives (aim, detail of the objectives, and 
specific results you are seeking) 

 Method 

 Budget 

 Additional requirements to include??? 

 (Cover letter, IRS Determination letter, Audited Financial 
Statement, Annual Report, Board of Directors List, Budget 
for 3 Fiscal Years) 



 Grants: Project based 
◦ Types of foundations and where to find them 

◦ Look to local groups for funds, businesses with 
matching charity grants 

 Donation Funds: Long Term 
◦ Utility billing 

◦ License reminders 

◦ Jars/containers in local businesses 

◦ Memorials: cages, bricks, runs, walls, etc. 

◦ THINK OUTSIDE THE BOX – BE CREATIVE and CURRENT! 



 Events:  Long Term or Project Based 
◦ Pet Shows 
◦ Fun runs 
◦ Bike-a-thons 
◦ Trailrides 
◦ Santa Photos 
◦ Art Festivals 
◦ Special Dinners 
◦ Silent Auctions 
◦ Benefit from other Community Groups 
◦ Day of Giving in local businesses 
◦ No Attend Event 
◦ Seasonal (Mardi Gras, St. Patrick’s Day, 

Halloween) 



 Introduction or Summary of WHO you are, WHAT 
your purpose is, WHEN you need the grant, HOW you 
will use the funding, if granted… 

 Qualifications of the Organization (History) 

 Problem Statement or Needs Assessment 

 Goals and Objectives for grant 

 Methods to implement- PROGRAM 

 Plans for Evaluation 

 Future Funding or Other sources of Funding 
(Matching or Singular request) 

 Project Budget 

 

 



 Research and review CURRENT offers 
 READ THROUGHLY ALL REQUIREMENTS 
 Save and attach ALL forms, statements, 

photos, etc. on your organization 
 Research other grant applications and programs 

to see what works. 
 Share your program successes and DREAMS 

and GOALS 
 Google: Writing Grants for Animals to see 

dozens such as: ehow.com, etc. 
 
 



 What outcomes did you achieve? 

◦ Funders view their grants as investments 

 What was the return on their investment? 

◦ How many animals were affected? 

 Adoption event? – How many animals were adopted? 

 Tagging? – How many pets were tagged? Did it affect your intake? 

 Capital improvement or repair? – How many animals benefited from 
your new run-in shelter or HVAC system? 

 What evidence can you provide? 

◦ Photographs 

◦ Receipts 

◦ Financial reports detailing expenditures 

◦ Website updates 

◦ Articles 

 Did you use all of the funds for the stated purpose? 

◦ If not, disclose and be prepared to return the unused portion or ask the 
funder for permission to use the remainder for another purpose 

 



 American Humane Association – Second Chance Fund 
 http://www.americanhumane.org/animals/professional-

resources/grants/ 
 Animal Grant Makers 
 http://www.animalgrantmakers.org/ 
 Banfield Charities 
 http://www.banfieldcharitabletrust.org/nonprofits/program-

grants/ 
 Bernice Barbour Foundation 
 http://www.bernicebarbour.org/ 
 Build A Bear Foundation 
 http://www.buildabear.com 
 Specialty license plates for SN grants) 
 (Google individual state) 
 Maddie’s Fund 
 http://www.maddiesfund.org/ 
 Petco Foundation 
 http://www.petcofoundation.org  
 Petsmart Charities 
 http://www.petsmartcharities.org  
 Planet Dog Foundation 
 http://www.planetdogfoundation.org 
 ASPCA 
 http://www.aspcapro.org   
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http://www.bernicebarbour.org/
http://www.buildabear.com/
http://www.maddiesfund.org/
http://www.petcofoundation.org/
http://www.petsmartcharities.org/
http://www.planetdogfoundation.org/
http://www.aspcapro.org/


 THINK LOCAL FIRST: Kiwanis, Jaycees, Lions, 
Optimist, Jr. League, College, etc. 
Go online to find grant opportunities:  

 GrantSpy, "the grant seeker's intelligence 
source" 

 You can use this resource to find grants 
available for animal welfare. Receive every 
business day summaries of grant 
opportunities from federal, foundation and 
state funders. A basic subscription is 
$18.95 per month. 

 

http://www.grantspy.com/




 Michigan State University - A compilation of web pages and 
books of potential interest to nonprofit organizations 
seeking funding opportunities related to animal welfare.  

 http://staff.lib.msu.edu/harris23/grants/2animal.htm 
 

 Foundation Directory 
 http://fconline.foundationcenter.org/ 

 
 Foundation Center 
 http://foundationcenter.org/getstarted/topical/sl_dir.html 

 
 Grantsmanship  Center 
 http://www.tgci.com/funding/top.asp?statename=Florida&st

atecode=FL 
 

 National Center for Charitable Statistics 
 http://nccsweb.urban.org/PubApps/geoCounties.php?q=FL 

 
 
 
 
 
 

http://staff.lib.msu.edu/harris23/grants/2animal.htm
http://fconline.foundationcenter.org/
http://foundationcenter.org/getstarted/topical/sl_dir.html
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http://www.petsmartcharities.com/


 









•Debit Donation Program 

•Guardian Angel sponsorship program 

•Dog House Contest 

•Water Bill Donation program 

 



Donors sign up for a monthly giving program 
that is automatically charged to their Visa, 
MasterCard, or Discover Card, making it 
easier for them to contribute (and contribute 
more) throughout the year.  



TO DO: 

√   Contact your bank to set up automatic billing. 

√   Contact major credit card companies to set up automatic 
billing and obtain software. 

√   Design brochures for direct mailing. 

√   Promote ‘kick-off’ event, plan for ongoing promotion. 

COST 

~ $250 for software 

~ .06 per donation processing fee, $17/mo. Bank 
processing fee 

Printing of brochures, mailing, promotion, staff time 



 Offers people the opportunity to provide a home 
for numerous homeless pets without adding any 
to their own household.  How?  The ‘Guardian 
Angel’ personally sponsors a kennel/cage at the 
shelter for six months or a year. 

 The sponsors names and brief messages are 
posted on the kennels or in the shelter.  All 
sponsor names for a particular area are printed 
on Angel theme paper, framed, and displayed in 
the shelter and in newsletters. 



TO DO: 

√  Develop mailing list and contact list of potential sponsors 

√   Develop brochure, logo 

√   Establish sponsorship amounts 

√   Plan acknowledgement system 

COST 

Brochures 

Printing and mailing 

Staff time 



 Entries of creative pet houses and furniture 
designed for pets are exhibited and then 
auctioned at a local Home Show or Home 
Improvement Fair. 

 Entries are solicited from Home Show exhibitors 
as well as from individuals and businesses in the 
community, with the proceeds going to your local 
animal welfare organization. 



TO DO: 

√  Obtain list of Home Show exhibitors, contact them for 
interest – possibly as an employee contest 

√   Develop publicity, solicit entries from the public (as a 
separate category) 

√   Solicit awards, judges 

√  Solicit a sponsor (local television station) 

COST 

Home Show booth space (unless sponsor is obtained) 

Printing and mailing 

Staff time 







 In 1993, the North Richland Hills City Council 
in Texas voted to add the Animal Care and 
Control Center to the water bill donation 
program.  $1, added to the monthly water bill, 
is divided between the local library, the 
beautification commission, and the animal 
shelter. 

 If the resident does not choose to make the 
donation, they must subtract it from their 
monthly bill. 

 



TO DO: 

√  Contact local animal control administrator 

√   Contact local aldermen, city council members 

√   Contact private utility companies 

COST 

Staff time 

‘Wining and Dining’ 

Publicity 



 Selling the idea: 
◦ Reduce burden on tax payer 

◦ Offer more services to community 

◦ Quality of life for community improves 

◦ Helps create positive image which raises morale of 
staff and volunteers 

◦ Minimum service delivery is no longer acceptable 

 



 All contacts are important 

 Identify one or two key people in 
community 

 Identify key groups in community 
◦ Rescue groups 

◦ Foster Home groups 

◦ Dog and Cat Clubs, Trainers, etc 

◦ Community groups 

 Use Volunteers 







If you always do 
what you always 
did, you always 

get what you 

always got! 



Great Spirits have 
always 
encountered violent  
opposition from  
mediocre minds. 

Albert Einstein 



CONTACT 

INFORMATION: 

 Laura Lanza 

   Consultant- Animal 

Control/Services, Government 

and Non-Profit Animal 

Welfare/Protection Issues and 

Programs 

   laural22963@yahoo.com 

   434-944-3492 

   Lauralanza.com 

mailto:laural22963@yahoo.com

